AGENDA

Fish Passage Operation and Maintenance (FPOM) Team meeting

January 12, 2012 (0900-1400)

St. Helens Room- NOAA Fisheries 10th Floor

Conference line: 888-675-2535

FPOM code: 4849586
1. Approve December 2011 FPOM minutes. (Klatte)
2. Action Items

2.1. NWP Action Items

2.1.1. [Dec 11] BON sturgeon in the draft tube.  ACTION:  Hevlin will include sturgeon exclusion racks for BON draft tubes on the SCT agenda.  ACTION:  Hausmann will write up a FPP change form.
2.2. NWW Action Items

2.2.1. [Nov 11] MCN debris issues and TSWs.  ACTION: NWW FFDRWG will discuss the option of keeping TSWs in place at MCN through the summer.  
2.2.2.  [Dec 11] IHR MFR regarding U3 screens.  ACTION: Setter will send out a follow up MFR with the remedial actions.
2.3. Action Items completed or to be discussed later in the agenda.
2.3.1. [Dec 11] TDA PIT tag installation.  ACTION: FPOM requests Cordie/Tackley set up a meeting  to discuss further.  Fredricks would prefer next week, the 14th would be best.  STATUS: The TDA PIT alternative study is moving forward, concurrent with TDA project replacement of weirs 154-159.  A couple of alternatives for PIT installation include these weirs, but based on recent design team discussions regarding mechanical and electrical needs, it is unlikely that any of these weirs will support PIT systems (primarily because of vibration issues).  As I understand it, the Small Projects team (Beth McNair is on the team) working on weir replacement met with Natalie Richards (PM) and Marie Phillips (TL) from the PIT team last week and are moving ahead with the assumption that the replacement weirs won't have PIT antennas integrated into the designs.  In addition, Tackley is working with the small projects team to make sure that lamprey friendly features are integrated into the replacement weir designs (rounded corners, guide slot improvements, etc).  
2.3.2. [Dec 11] LMN – Raceway tailscreens.  ACTION:  Setter will send, or have Ryan send, drawings, details, etc to Mackey.  Mackey will send to FPOM.  Setter will also talk with D. Fryer to determine what they found in the evaluations of lamprey passage.  STATUS: sent out in December and posted to the web under the lamprey task group.
3. Updates 

3.1. NWW Updates 

3.1.1. NWW Turbine cooling water strainer spreadsheet has been posted to the website. 

3.2. NWP Updates

3.2.1. NWP winter maintenance schedules. (available on the website for review).

3.3. Researcher updates.  
3.3.1. ODFW/WDFW sea lion trapping.

3.4. RCC update.  
3.5. BPA updates.  

4. BON Spillway stilling basin update. (Ebner)
5. JDA south fish pumps.  (J. Dallas/G. Medina)
6. Coordination/Notification forms needing approval.  
6.1. 12TDA01 120104 Unit 8 digital governor upgrade.
7. TDA Fishlock test plan.  (Cordie)  
8. Avian Hazing plan.  (Klatte) See attached table.
9. FPP- BON 1 March – 10 April kelt operation.  (Baus/Wright) The purpose of this discussion is to agree on a plan for opening the B2CC for kelt passage in early spring.  Ideally an FPP change form will be generated from this discussion.

2.4.2.3. B2 Corner Collector Operation.  
a. Beginning on 01 March, JMF personnel will enumerate steelhead/kelt passage at the JMF adult/debris separator.  When two steelhead/kelts per day are seen at the JMF separators for two consecutive days, the B2CC will be opened within 14 hours.
10. Task Group Updates. 
10.1. AFF mods (Rerecich).  Met on 21 November at the BON AFF.  Fredricks provided a memo for discussion.  Fredricks suggested the short term projects could be completed by CRITFC.  The near term projects would probably be O&M funded and should be considered doable by FY13.  The long term projects are half baked ideas at this time.  Fredricks suggested the AFF funding issue needs to be raised to RIOG if anything is going to move forward.  He also said the facility will continue to be used to evaluate lamprey mods that are planned in future years.  The facility, as long as it is provided by USACE, will be used.  Either padlock it or improve it.  Fredricks would really like to get the funding issue settled.  He doesn’t see funding as a sole USACE responsibility; he feels the Region should step up and help fund improvements.  
10.2. Sturgeon task group (Hausmann).  Currently investigating tanks for salvage, but not having any success in getting a tank constructed.  Will now explore having the Project construct a tank themselves.  The release mechanism is the tricky part of the tank.  Open bottom would be ideal but it is difficult to make it watertight.  Bettin asked if the large crane companies have been approached.  They deal with funny bucket designs all the time.  
10.2.1. Hausmann reported that the FFU DIDSON camera will be installed so sturgeon activity may be monitored this fall.  No cameras in stalled at this time.
10.3. BON VBS task group.  (Hausmann) Task group to meet after FPOM on 12 January 2012. 
11. Other.  

12. 2012 FPP Change Forms.  SEE THE 20 JANUARY FPP MEETING AGENDA FOR A COMPLETE LIST.
13. Potential 2012 FPP change forms.

13.1. MCN trash rack inspections and raking.
13.2. LMN spill pattern. (effort led by Hevlin and NWW)

13.3. Updated acronyms from NWW and NWP. (specifically referring to TSWs, RSWs, SWs, etc)

13.4. BON Fish screen re-installation criteria.  Will come from VBS task group.

14. Calendar sync.

14.1. 12 January 2012.  January FPOM at NOAA.
14.2. 12 January 2012.  VBS task group meeting after FPOM.
14.3. 20 January 2012.  FPP changes meeting at NOAA.  NWW in the morning.  NWP in the afternoon.
	
	2009 hazing plan
	2011 hazing plan
	2012 proposed plan

	Bonneville Dam
	April 1 through July 30

8 hrs/day 7 days/week
	April 1 through July 30

8hrs/7days/week

Between 0600-2000
	April 1 through July 30

8hrs/7days/week

Between 0600-2000

	The Dalles Dam
	May 1 through July 30

8 hrs/day 7 days/week
	May 1 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500 – 2000

Boat based hazing between 0630 – 1900
	April 16 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500-2000



	John Day Dam
	May 1 through July 30

8 hrs/day 7 days/week
	April 12 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500-2000

Boat based hazing between 0630 – 1900
	April 16 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500-2000




OFFICIAL COORDINATION REQUEST FOR
NON-ROUTINE OPERATIONS AND MAINTENANCE

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺
COORDINATION TITLE- 12TDA01 120104 TDA U8 digital gov upgrade.

COORDINATION DATE- January 4, 2012 (updated 111214 TDA U8 MOC)

PROJECT- The Dalles Dam

RESPONSE DATE- 12 January 2012 (FPOM)

Description of the problem: Turbine units at TDA are scheduled for digital governor upgrades.  These upgrades will take about two years with each unit requiring a six week outage.  

The Project would prefer starting with units that have a complete set of as-built drawings to avoid costly mistakes.  The two units with these drawings are units 7 and 8.  These two are considered good units to start with as they do have complete drawings but they also provide both the even unit and odd unit electrical configurations (yes, there are differences).  The Project expects to learn critical information for improved efficiency as they move from units 7 and 8 to the remaining units.

The Project recognizes Unit 8 is a priority unit per Fish Passage Plan, however, given the benefits of doing Unit 8 in one of the two available timeframes this spring/summer they would like to move forward with coordinating an outage.  In preparation, Project Fisheries consulted PNNL/Battelle to discuss the risks to fish by moving Unit 7 up in the priority list (with an open ITS gate).  

The preferred timeframes for Unit 8 are Apr – May or June – July. Fisheries has made the Project aware that the June – July option interferes with the planned 2012 summer performance testing. Therefore, they propose to use the Apr – May timeslot. 

Type of outage required: Turbine unit 8.
Impact on facility operation: All units are scheduled for digital governor upgrades. Not being able to complete this unit early in the process can result in costly mistakes on the remaining unit upgrades and interfering with unit annual and overhaul schedule.
If unit 8 does not operate, it is expected that these fish will pass via the next available unit with open sluicegate. Unit 7 will be the replacement priority unit per guidance of the Fish Passage Plan. (TDA 9, 2.4.1.2.e.). Consultation with PNNL representatives who have studied this system for several years, reveals no expected detriment to juvenile passage by moving the priority from unit 8 to unit 7.

Dates of impacts/repairs: Unit 8 out of service Apr – May, 2012.  

Length of time for repairs: Six weeks.
Expected impacts on fish passage: Recognizing that Unit 8 is a priority unit, Project Fisheries consulted with PNNL about using Unit 7 in lieu of Unit 8.
According to PNNL, Hydroacoustic Evaluation of Sluiceway Operations at The Dalles 2005, Hydroacoustic Evaluation of Overwintering Summer Steelhead Fallback and Kelt Passage at The Dalles Dam ‘09-’10 Unit 8 passes high numbers of fish when Unit 8 is in operation.  Based on this information FPOM approved switching Unit 5 priority with Unit 8 in 2011 (see the attached 11TDA002 and 11TDA007 FPP change forms).  Reviewing PNNL’s Hydroacoustic Evaluation of Juvenile Salmonid Passage at The Dalles Sluiceway and talking with the researchers (see Fenton’s comments below), indicated there is no expected impact if the next available unit (Unit 7) is operated with an open sluicegate while Unit 8 is out of service.    It should be noted this expectation is based on best professional judgment as there are no hard data available.  Unit 7 was not operated with Unit 8 off during the studies.  

Summer performance testing starts early - mid June, depending on run timing. Historic analysis shows 10% summer subyearling passage occurs around June 17. Earliest 10% passage on record was June 6 (per communication with PSMFC for John Day). The Unit 8 outage is expected to be completed in May with emphasis on the requirement to have the unit back in service prior to the start of summer testing.

Comments from agencies

-----Original Message-----
From: Gary Fredricks 
Sent: Thursday, January 05, 2012 6:47 AM
Subject: Re: FPOM: Official Coordination MOC#12TDA01 120104 TDA U8 digital gov upgrade

My comments from the last coordination on this issue still apply  "Four units are priority out of 22 and four months are priority out of 12.  It seems that there are a lot of possible scheduling combinations that would keep voluntary outages of these four units out of the primary fish passage season.  I realize that there may not be a big impact here, however, out of respect for the efforts that went into FPP criteria, I would like to see more rationale showing why these units on these months."  

In addition, unit 8 was chosen as a priority unit for a reason.  Simply stating that someone in PNNL now believes that unit 7 is as good needs more than a vague reference.  The data used to make this statement should be provided to FPOM.  If it is true that either unit has the same passage benefit, then I suggest modifying the FPP to show that both can have equal priority.  Also, the statement "unit 8 outage is expected to be completed prior to the start of summer testing" should be more firm.  There should be no overlap.  Thanks,  Gary

-----Original Message-----

From: Khan, Fenton 

Sent: Wednesday, December 21, 2011 3:03 PM

To: Cordie, Robert P NWP

Subject: RE: unit 8 (UNCLASSIFIED)

Agreed. I think operating mu 7 would be fine especially if the sluice gate above is open.  Fenton

-----Original Message-----

From: Cordie, Robert P NWP 

Sent: Wednesday, December 21, 2011 02:52 PM Pacific Standard Time

To: Khan, Fenton

Subject: unit 8 (UNCLASSIFIED)

Hi Fenton, we're planning a unit outage schedule for next year and plan to take unit 8 out for six weeks (4/9-5/18). I'm getting some resistance from fish managers because this is a priority unit per Fish Passage Plan. My thought is unit 7 will do just fine as a replacement while 8 is out. What do you think? BC

-----Original Message-----

From: Cordie, Robert P NWP

Sent: Thursday, January 05, 2012 4:51 PM

To: Mackey, Tammy M NWP

Subject: RE: MOC for U8 (UNCLASSIFIED)

I would like to add per discussion with Fenton that it is not recommended to use unit 9 as a replacement for unit 8. Since it is upstream and has the SS units between them, it will probably not have the same passage benefit. This should probably be clarified in the FPP. 

-----Original Message-----
From: Khan, Fenton
Sent: Thursday, January 05, 2012 5:05 PM
Subject: RE: MOC for U8 (UNCLASSIFIED)

I agree with Bob.   My best professional judgment (since we don't have the data) is the fish will use MU 7 because it is downstream of MU 8 and the fish will most likely be going with the flow and attraction to the unit.  Fenton

Final results
FPP Change Forms

☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻

☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻
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